Darwen Dashers Running Committee Meeting Minutes 11 February 2025

Committee Members Present: Andy Haworth (Chairman), Debbie Ashton (Secretary), Rick Marsden (Road Captain) Gareth Davies (Fell Captain), Jim Taylor (Beginner’s Captain).
Apologies: Allan Harle (Treasurer), Sarah Marsden (President and Welfare Officer).

Meeting opened by Chairman at 8:30pm

1. Actions from last meeting:
a) Committee agreed pro rata fee proposal for AGM.  Actioned;
b) Christmas Party update ongoing.  Action - Gareth to update Committee with his proposal at next meeting before AGM;
c) Red Rose Presentation tickets paid for by attendees and paid out by Treasurer. Actioned;
d) Gareth updating Committee regarding helping member to raise £10,000.00 for Prostate Cancer UK. There are a few ideas on-going. Actioned. 

2. Club Vacancies – Welfare Officer, Treasurer, Club/Membership Secretary and Beginners Captain. Proposals on the night please or in writing prior. 

3. Darwen Half Marathon Update - Sub-committee update received.  Flyers have been given out at races and some members will help hand out more flyers at races and parkruns.  If you are able to marshal on the day and you are not already on the list please contact Sarah Marsden at darwendasherswelfare@gmail.com with your contact number and she will add you to the list.

4. Club Standards – Secretary to draft changes to constitution for proposal at AGM and liaise with chairman.  Action - By next meeting.

5. AGM at 8:30pm on 20 March 2025 upstairs at Victoria Pub, 94 Sudell Road, Darwen, BB3 3HW.  There will be a buffet which will also cater for vegan and gluten free.  Action  - Secretary to send notification email to members. Actioned

6. Beginners Captain’s Report – Week 6 of the 10 week course and going very well.  Graduation Parkrun at Townley Hall on 15 March.  

7. [bookmark: _GoBack]Welfare Officer Report – No Welfare issues to report.

8. Treasurer’s Report – 

Account Balances

Main Account - £2,372,27
Savings Account - £3,230.46

Payments Out

Charity Donations (David Staff Race)

Bolton Mountain Rescue - £120.00
CRY - £252.75

Other

Red Rose Cross Country - £22.50 (Presentation Tickets).

Payments In

Blackburn Road Runners Race Refund - £20.00


Any Other Business –

 Blackburn Road Runners £20.00 refund for 1 member.   Action- Winner to be drawn and refunded by next committee meeting.

Gareth has added Liver Hill on 1 April to the 2025 Fell championships.


Meeting closed at 9.35pm



Next Meeting Tuesday 4 March 2025.








Minutes: Debbie Ashton 15 February 2015.
